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THE KEYNOTE

Organizations Don’t Underperform
Because of Their People
Every underperforming organization Dan has studied shares

one pattern: capable people working inside conditions designed

to slow them down. The problem isn’t talent. It’s the invisible

architecture built around talent — competing priorities, unclear

authority, misaligned attention, and environments that punish

adaptation. The Four A’s framework is a diagnostic for exactly

that.

“If your people are underperforming, the most important

question isn’t what’s wrong with them. It’s what conditions

have you built around them.”

THE FOUR A’S FRAMEWORK™

Attention  ·  Alignment  ·  Authority  ·  Adaptability

DOCUMENTED OUTCOMES

■ 1,033% improvement in delivery velocity — same team, no

added headcount

■ 11,000+ professionals reached across corporate, civic &

national security contexts

■ 30 years building organizational conditions inside complex

enterprises

TALK FORMATS

Keynote 45–75 min
Conference, association event, or leadership summit

Executive Workshop Half-day
Applied diagnostic with the senior leadership team

Leadership Offsite Full-day
Deep-work session: assess conditions, build together

SPEAKING TOPICS

■ Builders Build — why conditions, not talent, determine results

■ Every Organization Has Soil — the environment strategy grows in

■ The Attention Crisis — most organizations have a priority problem

■ That Won’t Work Here — moving past organizational antibodies

■ One Goal Tomorrow — protecting what must move

■ AI Reveals It — AI doesn’t create capacity, it exposes it

IDEAL AUDIENCES

■ Senior leadership and C-suite teams

■ Executive conference and association keynotes

■ Government and national security leadership forums

■ Organizations navigating transformation or AI adoption
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